Great Leadens.

 Have clarity of vision - they know what
they're doing, where they are going, and
have the ability to take the whole team
there too.

e See your potential and encourage you to
work just outside of your comfort zone, and
are flexible enough to let your own
strengths to shine through.

e Equip you to excel in your job - by
providing you with the knowledge and
resources heeded.

« Work at your level - they respect you and
treat you as a peer, earning respect by
working with you (not ABOVE).

e Listen and are true to their word -
delivering on what they say they will do.

» Have professional integrity - meaning that
if they cannot deliver on their promise,
they openly acknowledge this and provide
solutions to getting back on track.

e Are straight to the point - giving you
timely, direct and constructive feedback
that will make you better at your job.

e Trust you - they are confident to give
direction and then step back and let you

do your thing.

GetBetter Soomn.

I know you're not sick, but
you could be better.




